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Programs of the Graduate School of Asia
Cultural Life (tentative name)

Exsisting Programs Organization in Charge
Schools (example) and Networks (example)

International cultural studies
in the Asian region

H Fukuoka Prize

H Fukuoka City government

—{ City and regional policies

H Asian-Pacific City Summit

Fukuoka Asian Urban
Research Center (URC)

Art and
contemporary Asian art

Fukuoka Asian Art Triennale

—+ Fukuoka Asian Art Museum

Fukuoka Asian Art Museum

and film archive

Asian film Focus on Asia Fukuoka
International Film Festival

Fukuoka City Public Library
Movie Hall Cine-la

Children and
multicultural communication

The Asian-Pacific
Children's Convention

The Asian-Pacific
Children's Convention

International cooperation
and city design

H UN-HABITAT Fukuoka Office H UN-HABITAT Fukuoka Office |

—{ Kyushu-China studies

H URC studies

Fukuoka Asian Urban
Research Center (URC)

—{ Fukuoka-Busan studies ’— URC studies

Fukuoka Asian Urban

Busan-Fukuoka Cross-Border
Graduate School of
Business Administration

Research Center (URC)
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Graduate school
administration office

— Duties include — management; drafting syllabi; coordinating existing
programs; program development; promoting collaboration among
universities, graduate schools, governments, citizens, and overseas
organizations; and organizing an alumni association.

Fukuoka’s Asian creative knowledge is equal to
graduate school level of expert knowledge

Instead of establishing graduate
schools in municipal universities,
Fukuoka City has taken a practical
approach to research and projects
that graduate schools generally

research, and providing experts
for activities of the private sector.
Essentially, Fukuoka City has
shouldered the services of graduate
schools in other regions.

Therefore, if Fukuoka
restructures its services from
an academic perspective, it is

conduct, such as creating a network
of experts in Asia and opportunities
for Asian studies and cultural

Recommendations and Strategies in Volume 3

— Drafting an international strategy for the Fukuoka metropolitan area
and region.

— Develop prerequisites in order to formulate an international strategy.

— Utilizing Fukuoka'’s Asia-related assets in Fukuoka’s international
strategy.

Fukuoka City should utilize creative knowledge in Asia in order to
successfully develop in this era of inter-regional competitiveness.

% Drafting an international strategy for the region, containing the process
from planning to implementation.

The definition of “International Strategy” in this study

“International strategy for the metropolitan area and region” is defined as a
growth strategy to enhance the international presence of the city. The inter-regional
competitiveness has increased in intensity since the middle of 2000, by the efforts
of the regions to become the focal point of economic activities. It can be said that
international strategy implies international investment activities to promote regional
profit.

International strategy requires the following three elements:
1) Concept and goal setting

2)  Process from planning to implementation

3)  Guideline for activities

Since 1) and 2) are prerequisites to 3), they are regarded as the core elements
for an efficient development of international strategy. 1) should be drafted with
the following in mind: the future image of the city, perspective of inter-regional
competitiveness, and the global position of the city. While 2) must heed the
following: the metropolitan area and region, collaboration among industry, academia,
government, and citizens, access to learning and cooperation, international
collaboration of knowledge, and a system of evaluation and restructuring.

believed that Fukuoka will be able
to create a more practical graduate
program unique to Fukuoka City.
It is unnecessary to establish a
graduate school from a blank slate,
because existing programs can be
restructured and common syllabi
could be drafted and edited.

We deem is possible to
establish the graduate school with
relative ease initially, then purport
to attain a status as a graduate
school authorized by the Ministry of
Education, Culture, Sports, Science
and Technology.

Visualizing a program
where people are
able to participate in
intellectual activities
and partake in a
network of people and
knowledge

Communication department between public
and private sectors

“I recommend that Fukuoka
City establish a department
for communication strategy in
the city government”, says Dr.
Kaori ITO, Associate Professor
of Tokyo University of Science.
The communication strategy she
mentions consists of the following
three types of communication: to
promote Fukuoka externally, to foster
civic pride among citizens, and within
the Fukuoka City government.

According to Dr. Ito, the
communication department must
involve all the stakeholders —

In this study, we investigated
the international strategy of Helsinki,
whose region has obviously
developed. It has become a
competitive region since the
incorporation of its first international
strategy in 1994, one of the first
regions in the world to do so. In
2008, Helsinki revised its strategy
and published a third volume.

industry, academia, government, and
the citizens. There are two types
of collaboration schemes in Europe
from which Fukuoka can learn. One
is Barcelona’s scheme and the other
is Amsterdam’s scheme. Unlike
in Barcelona, all the stakeholders
are able to work together on equal
footing in Amsterdam, where
it established an independent
committee consisting of all the
stakeholders. Fukuoka City should
consider an establishment of such a
department in the future.

We obtained many ideas
from Helsinki’s international
strategy of 2008, in order to make
recommendations for Fukuoka City.
At the same time, we scrutinized
the international strategies of
numerous Japanese cities, and
incorporated some ideas to outline
the recommended elements of
international strategy as follows.

Recommended elements of
international strategy

- 2 | - Future image of the city based on the estimated population and labor force.
5 @ | — Perspective of inter-regional competitiveness borne by awareness of globalization.
= (—”; - Global position of the city in terms of characteristics.
% S | 1)Benchmarking cities similar in size, concept, and goals.
é § '('éa 2) Benchmarking cities that are powerful in international competitive economic
=% [ regions.
23 § 3) Benchmarking cities that are strong players in international economic regional
= T IS collaborations.
(S "% 2 — | = The governaning body of the metropolitan area and region.
] GE, % -2 | - Promoting the collaboration among industry, academia, government, and citizens.
£ =8 S = | - Access to learning and cooperation through the network international cities and
dé"é £ £ | regions.
@ = 2 | 1)Learning from other cities is part of the international strategy.
o @ £ | - International collaboration of knowledge for research, teaching, planning, and
8 8 e implementation in terms of industry, academia, government, and citizens.

a - A system of evaluation and restructuring for long-term goals and short-term projects.

International strategy can be implemented once the
prerequisites are fulfilled.
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continuously and efficiently.

- City as a brand, by maximizing its strengths

- Multicultural, innovation, and business core — as a goal.

- To be the ideal destination of international marketing.

- Utilizing new and exiting policies and projects as marketing tools.

- Cross-sectional framework and human resource development in order to develop




The Past, Present, and Future of

“The Fukuoka Asian Policy”
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URC

Fukuoka Asian
Urban Research Center

Fukuoka Asian Urban Research Center (URC)
1-10-1 Tenjin, Chuo-ku, FUKUOKA 810-0001,JAPAN
Phone: 092-733-5687 URL: http://www.urc.or.jp
Research Team: Dr. Eiko YAMASHITA (Chief) , Dr. TANG Yin, Mr. Kohei YAMAMOTO

Completion of the review of Fukuoka’s Asia-related assets

The Fukuoka Asian Urban
Research Center (URC), a research
institute established by Fukuoka City,
has completed its independent study
titted The Past, Present, and Future
of “The Fukuoka Asian Policy”. This
study was conducted over a span
of two years, between 2008 and
2009. The study papers are in print
in four volumes, consisting of three
research reports and an appendix.

As can be seen from the
subheadings contained in each
volume, the study reviews the
Fukuoka Asian Policy, which

Fukuoka City has developed and
incorporated for more than two
decades, as well as recommends
international strategies in order to
maximize the fruits of the Fukuoka
Asian Policy in the future.

— Review of the Fukuoka Asian Policy and consideration
1 of Fukuoka City as an international city
-Midterm report: basic findings from the past and present

— Creation of an affluent future for Fukuoka City through
2 maximization of the Fukuoka Asian Policy
-Final report: recommendations for the future

— International strategies of Fukuoka City and the future
3 of the Fukuoka Asian Policy
-Final report: recommendations for international strategies

The Asian boom has lingered
for some time now, due to the
economic growth of Southeast
Asia and the emerging markets of
China and India. Many cities and
regions across the globe are taking
heed, and are in constant search
for opportunities to obtain a portion
of Asia’s vitality. Governments,
industries, and academia are
implementing economic policies
focused on Asia in order to revitalize
their own city or region.

However, Fukuoka’s focus on
Asia is different. It was not prompted

by the Asian boom. In 1979, when
people were wondering whether
contemporary Asian art even exists,
Fukuoka City held the world’s first
Asian art exhibition. While in 1987,
Fukuoka City incorporated the
concept of becoming a focal point
within Asia in its fundamental city
strategies, and since then, the city
has promoted exchanges, projects,
and formed networks that other
cities cannot easily emulate. So it
can be said that world-class creative
knowledge in Asia is concentrated in
Fukuoka.
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You can download all the reports in Japanese
from: http://www.urc.or.jp/syuppan/kenhou/year.html

Creative knowledge in Asia

1979 With the opening of Fukuoka City Museum,
The world's first Asian Art Exhibition was held, focusing on modern art of Asia.
1987 Basic City Concept was established(aiming to be a focal point within dynamic Asia)
1989 Asian Pacific Exhibition, the first in Japan with the theme of Asia, was held.
The Asian-Pacific Children's Convention in FUKUOKA was established.
1990 Fukuoka Asian Month was established,
which included the Fukuoka Prize to honor the intellectuals in Asia,
and the Asian Pacific Festival where citizens can be exposed to Asian culture.
1991 Focus on Asia Fukuoka International Film Festival,
the first Asian Film Festival in the world commenced.
1992 Asian-Pacific Center , the hub of Asian academia and culture, was established.
(its present name after the merger is the Fukuoka Asian Urban Research Center).
1994 Asian-Pacific City Summit, a city to city network and Mayor's forum,was established.
1996 Movie hall “Cine-la”, with an archive of valuable Asian movies, was established.
1997 UN-HABITAT established an office for the Asian-Pacific region in Fukuoka.
1999 Fukuoka Asian Art Museum, the first museum in the world specializing in modern &
contemporary art of the whole Asian region, was opened.
The first Fukuoka Asian Art Triennale, introducing the carrent trends of
the contemporary Asian Art world, was held.
2009 20th Anniversary of Fukuoka Asian Month.

World-class creative knowledge
in Asia is concentrated in Fukuoka,
but is not well-known

Sequentially increasing the recognition
of Fukuoka'’s focus on Asia

* “Fukuoka Asian Policy” is a term
coined by this study, and is not
officially defined by the Fukuoka City
government. We deem it to mean ‘the
city’s strategies aimed at creating hew
values and individuality of the city by
incorporating Asia’s vitality”.

has neglected to promote its focus
on Asia to its residents or to the
world. Therefore, the first essential
step is to inform the residents of the
city and the world of the city’s efforts
and the extent to which the city
values Asian culture.

Fukuoka’s focus on Asia is
highly commendable, however, only
a minority of people are aware of the
city’s efforts as can be seen from the
graphs. It can be said that if people
are unaware of a fact, they will never
appreciate its worth. Fukuoka City

Incorporation of a
scheme where people
can engage in activities
related to Asia.

Recommendations and Strategies in Volume 2

— Utilizing the assets of Fukuoka'’s Asia-related matters in the field of city
promotion and visitor promotion —
- Through the use of the city’s human network.
- Through the use of citizens and academic experts who partake in
exchanges in order to attract visitors.
— Developing more active communication strategies that —
- Incite civic pride in the city assets through communication.
- Formulate a scheme where assets are inherited and developed.

Fukuoka City should utilize creative knowledge in Asia in order to
successfully develop in this era of inter-regional competitiveness.

% Establishment of a “Graduate School of Asia Cultural Life” (tentative name).
% Establishment of a communication department
between public and private sectors.



